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1. Purpose of Report  
 
To update CES on progress to date. 

 
1.1.        Recommendation(s): 

 
It is recommended that the Sub-committee: 

 
a) Note the information provided. 

 
2. Introduction 
 

In 2021 we reviewed and updated the Early Help Strategy, looking at the ongoing need in   
North Tyneside and what our priorities would be working with our partners. 

 
The strategy is about making what is already a strong offer, even better, so we know the 
families in North Tyneside get the right support at the earliest opportunity and that it makes 
a positive difference for them.  

 
3. Background:  
 

The Strategy is a working document and working in partnership, is integral to the Early 
Help offer as it helps reduce the likelihood of duplication of support and families having to 
retell their story. The Strategy sits alongside other strategies such as the Equally Well 
Strategy/Ambition for Education Strategy/SEND Strategy and Emotional Health and 
Wellbeing Strategy; ensuring all of the priorities are linked.  In 2021, we agreed the 
following would be the priority areas for the next 3 years. 
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• Emotional Health and Wellbeing 
• Ambition for Education 
• SEND 
• Domestic Abuse 

 
Even though we have not yet achieved all the outcomes we have set out, we have 
successfully made progress in all areas. 

 
3.1. Emotional Health and Wellbeing 

 
The Emotional Health and Wellbeing Strategy was launched in 2022, following its 
development with partners. Early Help has played a key part in looking at how we can 
intervene early and improve families access to support. 
 
3.1.1 
Through working with partners within Barnardo’s Strategic Alliance / partnership and in line 
with the NHS transformation plan, significant steps have been made: 
Mental Health Support teams have been introduced to our schools, which provides support 
for education professionals to upskill themselves in dealing with this initial response, as 
well as the added resource of the teams being able to offer individual and group work to 
children and young people. 
 
3.1.2 
Joint work with Health partners, has led to Health recognising some of the disconnect with 
the wider early help system and what actions could help remove the barriers. As a result 
of this, the Integrated Care Board have funded 6 full-time front-line posts and 1.5 
management posts to work in Early Help. 
 
3.1.3 
Four of these posts are aligned with the Primary Care Network (PCN) localities and work 
from the GP surgeries, offering low level support to families around behaviour /parenting 
and sleep. This can be delivered through 1.2.1 or group work, depending on the family 
need. In addition, the worker (Family Health and Wellbeing Partner) will know what wider 
support is available in the locality and be able to support the family to access this if required 
and start an Early Help Assessment should the family need longer term support.  
 
3.1.4 
The two further workers are attached to Child and Adolescent Mental Health Service 
(CAMHS) and work with families who are accessing support from the Child and Adolescent 
Mental Health Service but need support with wider issues than just the potential neuro 
developmental difficulties the child/young person is having. This will in turn build the 
network around the family, for sustained support moving forward. Both developments were 
identified gaps in the system, and it is really positive that Health have invested in the model.  
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3.1.5 
In addition, the new ‘Sleep North Tyneside’ service has been launched which is a 
partnership approach and offers self-guided learning/workshops and 1.2.1 support to 
children and young people who struggle with their sleep. This is building on the support 
already offered by Early Help and School Nurses. 
 
3.1.6 
Within the wider work with partners, the Voluntary and Community Sector (VCS) have 
developed bespoke family interventions ran by Mindstars and ‘Discover Me’ – both of which 
offer children, young people and their families support with emotional wellbeing. In addition, 
we also have a Forest School running from the Shiremoor Family Hub which offers 
sessions universally and to targeted groups using the model to help promote positive 
mental health and coping mechanisms. 

 
3.1.7 
All these pathways are joined up to prevent duplication and widen the access of support 
to our families. The work is ongoing with new priorities being developed; including a pilot 
that extends the role of the Early Help Drug and Alcohol Pathway, having bespoke Family 
Partners to offer support to families where the young person is using substances.  

 
 

3.2 Ambition for Education 
 

Early Help are currently part of the working group developing the new Attendance Strategy 
and looking at how we can work differently with schools to support and promote 
attendance. Following the pandemic, the group have recognised the rise in poor 
attendance in general and specifically with some cohorts such as Young Carers. 

 
3.2.1 
Early Help continue to fund a post in the Young Carers Centre, so those young carers who 
are referred to the centre and have no current support package in place; can access 
support from this worker, to look at their wider support needs, coordinate this through an 
EHA so a sustained support package is in place moving forward. 
 
3.2.2 
We continue to support the embedding of the Young Carers Needs Assessment (YCNA) 
in partnership with schools, which supports the attendance of Young Carers and helps 
them to find solutions to issues they might be struggling with. Since the launch of Young 
Carers Needs Assessments in 535 Young Carers have chosen to have one, so a plan can 
be put in place to support them in their caring role. 
 
3.2.3 
We have also supported a successful bid with Young Carers where an education 
secondment will be in place to support schools that are struggling with their Young Carer 
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offer. In addition, the funding will provide provision for an apprentice (with knowledge and 
experience of being a young carer) to further support the development of the offer in 
schools. 
 
3.2.4 
Our Early Years Manager has worked with school improvement and other early years 
providers to look at what a strong pre-school offer looks like, supporting our priority in North 
Tyneside around ‘Best Start in Life.’ They have developed a course to support this called 
‘Two Matters’ which was well received and over-subscribed, so is running again this year. 
The aim of the course is to update practitioners’ knowledge from new research into 
effective teaching approaches and models of learning. Through this sharing a more 
consistent understanding of the models of practice is also reached; and to build greater 
confidence so that all practice best meets the needs of two-year-olds and their families 
including those who are disadvantaged, encouraging a ‘whole family’ approach. 
 
3.2.3 
To create a consistent approach and support network, the Early Years peer network 
meeting has been re-established, where good practice and learning can continue to be 
shared. 
 
3.2.4 
Our own Ready for School (RFS) setting has developed processes with local feeder 
schools to ensure the transition into school can be as smooth as possible for the child and 
help the parent integrate with the school from the beginning. 

 
3.2.5 
In response to the cost-of-living crisis and supporting families to attend, the RFS setting 
offers a communal breakfast to families, which includes additional support to families who 
may want to access support/advice around their budgeting. Once a week, in partnership 
with the dietetics’ we provide a communal lunch, where families cook and eat together in 
the centre, using the café area. Not only building on social communication but learning 
new recipes to cook on a budget and gaining peer support. 

 
 

3.3 SEND 
 

The development of the Early Help workers within the Primary Care Network localities and 
Child and Adolescent Mental Health Support team has built on the support for families, 
where they may be struggling with some behaviours or needing to look at alternative 
parenting approaches. 
 
3.3.1 
We have begun work to look at the universal offer and what needs to change to improve 
access for families where children have additional needs, this has included discussions 
with the parent /carer forum and ask them to come and sense check the current offer and 
make recommendations as a critical friend. 
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3.3.2 
Initial consultation over the summer on what families wanted from our expanding locality 
/family hub offer told us that young people with additional needs want somewhere to come 
and ‘hang out;’ so, we are exploring this further with the young people to understand what 
this looks like. 
 
3.3.3 
Parents fed back they would like some peer support sessions. Working with parents we 
have started these sessions, using the initial ones to help shape the model with parents; 
enabling parents to get the peer support they requested, as well as access to other 
information and support if required. 
 
3.3.4 
We are continuing to feed into the SEND Inclusion Strategy and Autism Strategy working 
groups to help inform and shape the developing offers to ensure early help is available to 
families where needed. 

 
3.4 Domestic Abuse 

 
The current model and pathway for Child to Parent Violence and Aggression (CPVA) 
intervention and support needs some further development work. We are working with the 
Domestic Abuse partnership to review and update what is needed. Some of the challenge 
sits within capacity, as when staff are trained to carry out interventions as part of their 
overall role, competing priorities arise. We are learning from this and looking at alternative 
models to see what will be best for North Tyneside moving forward. 
 
3.4.1  
We have trained and upskilled staff in what our responsibilities are under the Domestic 
Abuse Act 2021 and continue to work with the partnership to embed these. This has 
included current work to look at North Tyneside’s offer because of the Violence Reduction 
Unit’s Perpetrator Strategic Review Recommendations. 

 
4. Impact  

We are aware of how important it is to be able to monitor need and impact, in terms of the 
support provided by early help. We have worked with policy and performance to develop 
our reports across the offer. 
 
4.1  
Since the introduction of the of the Supporting Families Programme in 2013 (to Dec 2022) 
we have supported 2,652 families to successfully make sustained positive outcomes. This 
includes all children in the family attending school over 90% of the time for at least a full 
school year. To date, out of our regional neighbours only North Tyneside has consistently 
achieved 100% of the targets set by the Department of Housing and Levelling up 
Communities (DHLUC) 
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           4.1.1 
As the strategy lays out, Early Help is everyone’s business. Our Early help Assessments 
are used by partners across the sector. Across the past 3 years over 85% of Early Help 
Assessments are initiated by partner agencies showing that families are receiving support 
at the earliest opportunity. Regional neighbours have reported a drop in partners initiating 
early help assessments in their authorities, due to capacity pressures. This is not 
something we have seen in North Tyneside, evidencing the buy in to the process in North 
Tyneside. Only 8% of cases open to early help have transferred up to Childrens Social 
Care. 

 
4.1.2  
Developing the early help offer in Health was based on the success if the early help workers 
in CAMHS – to date 98.5% of families supported by early help have not need a re-referral 
to CAMHS.  
Families have fed back ‘’  

 
• “Thank you for the incredible advice and support you gave my family. I feel that my 

family is being stitched back together and now we are having lots of happy family 
time again”.  

 
• “I did not know you could provide support this way with Early Help.” 

 
• “I feel like I have my daughter back, it good to see her smile again.” 

 
• “It’s good to feel a little more normal again.” 

 
5.        Summary                 
 

As outlined, we have made lots of progress against the priorities we set ourselves with 
partners and will continue to work on progressing these further, continuing to build on our 
strong Early Help offer. 
 
 
5.1 
In addition to this we are working to embed the new Supporting Families framework and 
developing our Family Hub model. We have developed our Early Help dashboard, using 
the data reports to evidence not only the need and scope of early help; but also, the impact 
it is having in terms of outcomes for children, young people and families. 
 
 

6. Appendices 
            
           6.1 Early Help Strategy 
 6.2 Emotional Wellbeing Strategy 
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